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BOSC is a profitable, fast-growing microcap that is quietly becoming a niche automation
and defense supply chain platform, combining intelligent robotics, RFID and high-value
components distribution in markets that are expanding faster than the global economy.

Company Overview

B.O.S. Better Online Solutions Ltd. is an Israel based provider of intelligent robotics, RFID
and supply chain solutions that streamline inventory and production management for
industrial, logistics, retail and defense customers.

The company operates three divisions: Intelligent Robotics, RFID and Mobile Solutions,
and Supply Chain Solutions, serving more than 800 active customers globally, with
growing exposure to the defense sector.

The Problem & The Solution

BOSC integrates robotics, RFID and
component supply into turnkey solutions
that automate inventory processes,
provide real time item level visibility, and
consolidate critical electro mechanical
components into reliable, just in time

Enterprises in manufacturing, logistics,
aerospace and defense face rising labor
costs, complex supply chains and
stringent reliability requirements, which
make manual inventory and component

management inefficient and error prone. supply programs. Its three divisions work
At the same time, they must adopt together to reduce downtime, shrink
automation and digital tracking to stay working capital and improve traceability
competitive. for customers in highly demanding sectors

such as aerospace and defense.
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Market Opportunity

BOSC targets slices of several large and growing markets:

* The warehouse robotics market is around 7 billion dollars in 2024 and is expected to more
than double to about 16 billion dollars by 2033, driven by e commerce and labor
shortages.

* The global RFID market is about 16.8 billion dollars in 2024 and is forecast to grow at
roughly 12 to 13 percent annually through 2034 as companies seek better supply chain
visibility and asset tracking.

» Defense electronics and components is a roughly 175 to 185 billion dollar market in 2024 to
2025, growing around 5 percent annually, supported by rising defense budgets and
modernization programs.

As a roughly 40 to 50 million dollar revenue company, BOSC has significant room to grow
within these multi billion dollar markets while focusing on profitable niches such as defense
supply chains and inventory automation.

Business Model

BOSC generates revenue through:

e Supply Chain Division: Distribution and kitting of electronic and electro mechanical
components, primarily for aerospace, defense and high tech equipment
manufacturers. This includes long term scheduling, consolidation and integration of
components into customers’ production lines.

¢ RFID and Mobile Solutions: Sale and integration of RFID tags, readers, labels, software
and mobile computing solutions that track items across the supply chain.

¢ Intelligent Robotics Division: Sale and deployment of robotic systems that automate
inventory and logistics processes, including storage, picking and counting.

Revenue comes from product sales, projects, and related services. Over 60 percent of
total revenue now comes from the defense sector, providing recurring demand and multi
year programs.

Competitive Positioning

Rather than competing as a generic hardware vendor, BOSC positions itself as an integrated
automation and supply chain partner:

* Three in one platform:
o Robotics, RFID and component supply under one roof let customers tackle automation,
tracking and parts availability in a coordinated way, which is especially valuable for
complex aerospace and defense programs.

* Defense and aerospace focus:
o A growing majority of revenue comes from defense, where BOSC has strong
relationships with both prime contractors and subcontractors and is leveraging Israeli
defense customers to expand internationally.

* Installed base and sticky relationships:
o With more than 800 active customers and a rising contracted backlog, BOSC benefits
from long sales cycles but also from sticky, recurring revenue once embedded in
customers’ operations.

* Microcap agility with global reach:
o Headquarters and manufacturing are in Israel, complemented by US sales offices for
both the supply chain and robotics/RFID divisions, enabling a global footprint while
staying operationally lean.

Financial Snapshot & Traction

Full Year 2024 (reported March 31, 2025)

« Revenue (2024): 39.9 million dollars, down 9.7 percent year over year from 44.2 million
dollars, due to one time post COVID restocking in 2023 that created a tough comparison.

 Profitability:
o Gross margin improved to 23.3 percent from 20.8 percent, reflecting better mix and
efficiency.
o EBITDA increased to 3.25 million dollars from 3.06 million dollars, despite lower revenue.
o Netincome rose 14.7 percent to 2.3 million dollars, or 0.40 dollars per basic share.

* Backlog:
o Contracted backlog increased 35 percent to 27 million dollars at year end 2024, up
from 20 million dollars in 2023.

Recent Performance — Q2 2025 and Year to Date_
e Q22025 Revenue:

o 11.56 million dollars, up 36 percent year over year, driven by a 57 percent increase in
supply chain division revenue and strong defense demand.

Q2 2025 Net Income:
o 765 thousand dollars, up 53 percent year over year, or 0.13 dollars per share.

Year to Date 2025 (through Q2):
o Sales of 26.5 million dollars.
o Net income of 2.1 million dollars, already near the full year 2024 level.

Mix and KPIs:

o Over 60 percent of revenue now comes from defense related customers.

o Contracted backlog of 24 million dollars as of June 30, 2025.

o Deferred revenue increased to 3.2 million dollars from 2.0 million dollars at year end,
signaling strong bookings.

Guidance
o Management raised 2025 guidance to 45 to 48 million dollars of revenue and 2.6 to 3.1
million dollars of net income, implying mid teens organic growth and roughly mid 20s
net income growth at the midpoint.

Balance Sheet Health

* Cash and short term investments of about 5.2 million dollars.

» Total assets around 38 million dollars versus roughly 14 million dollars in total liabilities,
with shareholder equity of about 24 million dollars.

» Total financial debt is low relative to equity and cash, resulting in a conservative balance
sheet that can support growth investments and selective acquisitions.

Investment Highlights

BOSC combines exposure to secular growth
Profitable microcap in automation and themes in robotics, RFID and defense electronics
defense while already delivering consistent profitability
and rising net income.

After a normalization year in 2024, BOSC is back
to strong double digit growth in 2025, with Q2
revenue up 36 percent and net income growing
even faster than sales.

Accelerating top line with operating leverage

With over 60 percent of sales tied to defense
customers and robust backlog and deferred
revenue, visibility into future revenue is
improving.

High quality, defense heavy revenue mix

Few microcaps offer both intelligent
robotics/RFID systems and component
distribution under one roof, which strengthens
customer stickiness and upsell opportunities.

Integrated robotics plus supply chain moat

With assets far exceeding liabilities, modest
debt and market capitalization under 40 million
dollars, BOSC offers leveraged upside if it
continues to execute on its higher growth and
margin trajectory.

Conservative balance sheet and microcap
valuation
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BOSC aims to become a preferred automation and supply chain
partner to defense and industrial customers worldwide. Management
is focused on deepening penetration with existing defense clients,
expanding into new geographies such as India, and selectively using
its balance sheet for accretive acquisitions that broaden its robotics,
RFID and supply chain capabilities. If BOSC continues to compound
revenue at double digit rates while expanding margins and
maintaining disciplined capital allocation, the company has the
potential to scale from a niche microcap into a recognized, profitable
player in mission critical automation and defense supply chains, with
meaningful upside for long term shareholders.
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