
Investment Thesis

Traditional dosage forms—
tablets, capsules, powders—
face challenges in stability,
delivery of multiple actives,

ease of use, and
patient/consumer

compliance (especially in
nutraceutical, sports, animal-

health verticals).

Gelteq’s proprietary gel
delivery platform

(multiple-health-ingredient
gel dosage forms) offers a

flexible format for
human/nutraceutical/animal

health, enabling easier
administration, combining
ingredients, and entering

white-label/licensing
channels. Their strategy

emphasises commercialising
in lower-regulation verticals
first (nutraceutical, sports,

animal) while building toward
pharmaceutical partnerships.

The Problem The Solution

Business Model

Near-term catalysts: Recent partnerships (North American fulfillment partner,
manufacturing agreements) position company for commercial momentum in next 12-

24 months.

Unique delivery platform: Gelteq’s proprietary gel dosage form offers multi-ingredient,
convenience and differentiator across nutraceutical/sports/animal health markets.

High-growth adjacent markets: Sports nutrition, animal health and nutraceuticals are
expanding markets, enabling faster commercialization without heavy pharma

regulatory drag.

Strategic manufacturing & distribution build-out: Agreements in place to scale
manufacturing and global distribution accelerate path to commercialization and

revenue growth.

Entry into regulated pharma opportunity: While longer term, the platform could be
used for drug delivery (505(b)(2) pathway) – offering upside beyond current business

model.
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The Problem & The Solution

Market Opportunity
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Investment Highlights

While the company is still early stage and has modest revenue, the
underlying market opportunity spans multiple high-growth segments:

Nutraceutical & sports-nutrition global markets are multi-billion
dollar (e.g., Asia-Pacific sports nutrition market cited in press
release).

Animal health and pet supplements are also growing rapidly.

The longer-term pharmaceutical market for gel-based drug delivery
is even larger, once regulatory approvals achieved. 

Thus, the TAM is attractive and expanding, and Gelteq is positioned to
participate across verticals.

Gelteq Limited
(GELS)
Gelteq Limited
(GELS)

Gelteq Limited is an Australia-based company (listed in the U.S. on
Nasdaq under ticker GELS) that develops and commercialises innovative

gel-based dosage forms for human, nutraceutical and animal health
markets. Its core value proposition is delivering multiple-health-

ingredient gels that simplify dosage formats and improve compliance.

Gelteq offers a compelling micro-cap opportunity thanks to its
proprietary gel-based delivery platform entering multiple near-term
commercial collaborations and regulatory-path milestones, creating

inflection potential ahead of broad commercial roll-out.

Gelteq makes money via:

Licensing/white-label manufacturing of its gel platform for
partners (nutraceutical, sports, animal health) under private label
agreements.

Commercial product launches/distribution (for example,
partnerships for North American fulfillment).

In the longer term, pharmaceutical licensing of gel delivery forms
requiring regulatory approval (e.g., 505(b)(2) pathway).

 Essentially, they invest in R&D and manufacturing capability and
drive commercialization via partnerships and licensing rather
than pure internal product development alone.

Gelteq is charting a path from early-stage development to
commercialisation, building the foundations now with manufacturing
and distribution partnerships, and targeting product launches across

sports, nutraceutical and animal health verticals in the near term.
Looking beyond, the company aims to extend its gel delivery

technology into regulated pharmaceutical markets, opening a
transformational growth chapter. The vision is to become the
platform of choice for gel-based delivery of multiple health-

ingredients across human and animal markets—anchored by early
commercialization, licensing momentum and manufacturing scale.

Proprietary gel-delivery platform: Their multiple-health-ingredient gel
forms provide a unique delivery format advantage—offering
convenience, multi-ingredient capability and novel dosage form that
many competitors don’t provide.

Early entry into under-regulated verticals: By focusing first on
nutraceutical/sports/animal health, Gelteq can generate revenue and
build manufacturing/licensing scale prior to high-barrier pharma
markets.

Partnership/licensing focus: Rather than building full drug pipelines
internally, the company leverages partners for distribution/fulfillment
(e.g., North America) and manufacturing capacity (e.g., IDT Australia).

Manufacturing/scale-up under way: The company has entered
agreements to secure dedicated manufacturing and fulfillment, which is
a key competitive barrier for smaller firms. These build what could
become a modest moat in terms of proprietary dosage forms +
manufacturing partnerships + early go-to markets.

Revenue (Latest Fiscal Year/Quarter): 
Very modest – e.g., for recent period, revenue was AUD$0 recognised from
contracts in half-year ended Dec 31 2024, with other income only about
AUD$311k.

Profitability/Margins: 
Unprofitable – e.g., loss after tax for six months ended December 2024
approx AUD$(3.3 m) compared to AUD$(1.685 m) for same period prior
year.

Key Performance Indicators (KPIs):
Shipments/orders: As of year ended June 30, 2022 they invoiced
~AUD$267k for 250k+ units delivered.
Partnerships/agreements: Recent strategic agreements for fulfillment
(North America) and manufacturing (IDT Australia) already announced.

Balance Sheet Health: 
As of June 30, 2024, cash and cash equivalents were very low
(AUD$24,522) and company flagged “substantial doubt about going
concern” unless they raise additional capital or generate revenues.
Despite this, the company recently raised gross proceeds ~$5.2 million via
IPO in October 2024 to support sales, marketing and manufacturing
expansion. In summary: early-stage, limited revenue, significant losses,
but stepping into commercial phase with infrastructure and partnerships.


